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ANTONIO SILVA PEREZ

BE, MEE

HIGHLIGHTS

EXPERTISE IN QUALITY IMPROVEMENT
AND PATIENT SAFETY PROGRAMS.

EXPERIENCED IN QUALITY MANAGEMENT,
ENVIRONMENTAL LAW, AND HAZARDOUS
WASTE MANAGEMENT.

SKILLS FOR HEALTHCARE
ORGANIZATIONS

e CONDUCTED VARIOS HOSPITALS’
SAFETY AND CONTINUOUS
QUALITY PROGRAMS.

e PROFICIENCY (LEAD AUDITOR) ON
OHSAS 18000 (OCCUPATIONAL
HEALTH AND SAFETY
MANAGEMENT SYSTEMS).

e PROFICIENCY (LEAD AUDITOR) ON
IS0 9001 (QUALITY MANAGEMENT
SYSTEMS).

1. BIOGRAPHY

Antonio Silva-Perez is the Quality Director of Kameda
Medical Center in Japan, a tertiary care, 1000 bed hospital.

With Joint Commission International (JCI) he has been a
team leader surveyor in more than 300 surveys in Africa,
Latin America, Europe, the Middle East and Asia.

Mr. Silva-Perez was the corporate Director for Quality and
Patient Safety for an American organization that operates
hospitals in Mexico, Costa Rica and Brazil. He was
responsible for the Continuous Quality Improvement and
the Patient Safety Program as well as the implementation of
the Joint Commission International standards and the
corporate “Lean hospital” initiative.

Mr. Silva-Perez was a professor of the Medical School of the
Monterrey Institute of Technology in Process Mapping and
Evaluation Methodologies for the Healthcare Industry.

He was also an external lead auditor for 1SO14001 (Environmental Management Systems) and
OHSAS 18000 (Occupational Health and Safety Management Systems).

2. EDUCATION

Master in Sciences, Mayor in Environmental Engineering, Instituto Tecnolégico y de Estudios

Superiores de Monterrey (ITESM), Campus Monterrey.

Biochemical Engineering, Instituto Tecnolégico y de Estudios Superiores de Monterrey (ITESM),

Campus Guaymas.
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| Definition of a Quality Indicator

Quantitative measures that can be used
to monitor, evaluate, control and
iImprove the quality of important
management functions that affect

patient outcomes
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| Suggested Atributes of a Quality Indicator

* Indicators must measure processes that are standardized.

* Indicators must be related to quality and/or patient safety.
Volume related measures should not be considered.

» Select indicators where organizations have control and can
affect the outcome of the indicator.

I Suggested Atributes of a Quality Indicator

» Organizations must target areas for improvement, where
weak performance is identified or where there is a
significant challenge.

« Goals and targets must be challenging.

* The indicator must be designed in a way that organizations
can aggregate data and concentrate on specific elements of
the populations.

-18-




| Suggested Atributes of a Quality Indicator

* The organization needs to demonstrate that there was an
intervention that improved quality and patient safety.
Effectiveness of improvement.

* Indicators must be evidence based.
e Indicators must have a Benchmark.

* Note: It is important to learn how to use and display the
indicator

Two Approaches

« National Qiality Forum (NQF)- USA

« National Institute for Health and Care Excellence (NICE)- UK
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| National Quality Forum - USA .. . ...
.2 QUALITY FORUM

« The National Quality Forum (NQF) was created in 1999 by a
coalition of public- and private-sector leaders after the
President’s Advisory Commission on Consumer Protection and
Quality in the Healthcare Industry concluded that an
organization like NQF was needed to promote and ensure
patient protections and healthcare quality through
measurement and public reporting.

* 59% of NQF committee chairs are physicians
« 25% of NQF membership are physician's specialty
« 30% of NQF-endorsed measures are developed by specialty societies.

"% NATIONAL
% % QUALITY FORUM

| National Quality Forum - USA ;-

 Endorse measures that are considered the gold standard for
healthcare measurement in the USA.

« Recommends measures for use in payment and public
reporting programs. In 2017, 90% of all Medicare payments are
performance based. NQF advises the federal goovernment and
private sector payers on the optiemal measures for use in
specific payment and accountability programs.
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National Institute for Health and Care
Excellence - UK NICE

National Institute for
Health and Care Excellence

« The National Institute for Health and Care Excellence (NICE) is the
independent body responsible for driving improvement and
excellence in the health and social care system.

* NICE develops guidance, standards and information on high quality
health and social care.

* NICE also advises on ways to promote healthy living and prevent ill
health. Their aim is to help practitioners deliver the best possible care
and give people the most effective treatments, which are based on
the most up-to-date evidence and provide value for money, in order to
reduce inequalities and variation.

Key activities of NICE indicator

programme: NICE

National Institute for
Health and Care Excellence

Produce indicators that measure the delivery of safe, effective and cost-effective care and services

Identify how indicators can be used to improve outcomes, including quality of life and satisfaction with care and experience

Give stakeholders and respondents (including the public) an opportunity to contribute through an inclusive, open and transparent consultation

process
Consider the resource impact of indicators
Consider the equality impact of indicators
Consider the sustainability of indicators
Review and update indicators
Align with other national quality initiatives.
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I Example of a Quality Indicator framework

* The next example is a summary of best practices found in many
countries, incorporated into a Japanese environment.

« This example highlight the DIKW (Data - Information -
Knowledge - Wisdom) concept in healthcare.

* Important to avoid the “Data rich, wisdom poor” sindrome

The DIKW
pyramid

Data

-20-




Quality Indicator Approval process
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ample od a Quality Indicator
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Conclusion

* Quality Indicators, if implemented properly, are powerful tools
to drive continous improvement, national-wide and inside health
care organziations.

« Selecting the approach is vital to the success of the quality
indicator program.

* Quality Indicators are part of the Continous Improvement
Culture all healthcare organziations must adopt.
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